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Outline

• Recap of Council direction given at February 18, 
2010 GPC

• Additional tasks requested
• Work underway and timeline for completion



February GPC Report

• Report to GPC on February 18, 2010 updating 
Council on the status of legal, engineering, 
project timeline and financial implications, 
including a public engagement strategy



Council Direction

1. Proceed with technical consulting work for a 
rehabilitation option to a similar level of detail 
and costing as the current replacement option;

2. Develop a public engagement process;
3. Update the replacement cost based on revised 

timelines;
4. Conduct a peer review of the technical work by 

a qualified third party professional consulting 
engineer;

5. Undertake an Economic Impact Assessment;



Council Direction continued

6. Report back to Council with information from 
technical work;

7. Prepare a Loan Authorization Bylaw;
8. Proceed with a fall referendum;
9. Expand the Citizens’ Advisory Panel Terms of 

Reference



Additional Tasks Requested

• The following additional tasks were requested by 
Council with the rehabilitation option:
– Enhancement of east bridgehead and possible 

enhancements to “S” curve on west side
– Cost estimates for 2 seismic standards [i.e., M 6.5  & 8.5] 

for both bridge options
– Cost estimates for both bridge options without a rail line 

[includes conversion of rail bridge to pedestrian / cyclist 
bridge]

– Economic Impact Assessment of road closure scenarios 
for bridge options



Council Direction – Status of Tasks

1. Technical work on rehabilitation option underway:
– MMM Group engaged for this work, along with professional heritage 

consultants
– Geotechnical review
– Structural and foundation design 
– Structural design of new pedestrian / cycling bridge
– Mechanical / Electrical systems design
– Bridge renderings
– Coating system review
– Quantity survey for cost estimation

2. Develop public engagement process:
– Phase 1:  Ipsos Reid survey of public & businesses; results by May 20, 

2010
– Phase 2:  Public engagement with rehabilitation and replacement options
– Phase 3:  Inform public of Council decision leading up to referendum



Council Direction – Status of Tasks

3. Update replacement cost - underway
4. Conduct a peer review:

– RFP developed
– Expect results by early June

5. Undertake an Economic Impact Assessment:
– Underway
– Expect results late May

6. Report back to Council with information from 
technical work:
– Technical work to be completed by June 1
– Presentation to Council mid June



Council Direction – Status of Tasks

7. Prepare Loan Authorization Bylaw:
– Council decision pending completion of Phase 2 

public engagement with both rehabilitation and 
replacement options

8. Proceed with a fall referendum:
– Pending completion of Phase 2 public engagement

9. Expand Citizens’ Advisory Panel Terms of 
Reference
– Completed



Next Steps

• Survey results to be presented to Council on May 
20th

• Technical work to be completed by June 1st

• Presentation of technical work to Council in mid 
June

• Commence Phase 2 public engagement on 
rehabilitation and replacement options

• Council decision on preferred bridge option
• Plan for referendum – late November



Thank You


