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Johnson Street Bridge Replacement

* One of the City’s most significant capital projects

* New iconic structure that respects history of existing bridge
* Improves active transportation alternatives

» Estimated to generate about 900 short-term jobs

» Opportunities for local businesses, industry and contractors to
participate through competitive tendering process

« Minimal traffic impact to downtown as existing road bridge remains
open during construction



Council Updates

* Project Charter adopted February 2011

* Quarterly project updates to be provided to Council
 Council updates / decisions at key milestones

» Last Council update and decision in April — rail bridge closure

» Rail bridge permanently closed and necessary repairs to road bridge
have been completed



Recent Activities

* Design and coordination work with utilities — Telus and BC Hydro

« Consultation with VIA Rail, Southern Railway of BC and Island
Corridor Foundation

* Federal permits — Transport Canada and Department of Fisheries
and Oceans

 Additional environmental assessment for Telus work in harbour
* Pre-Qualification process for pre-construction work



Pre-Construction Work

* Rail bridge deconstruction and Telus duct relocation
* Pre-qualification process completed
 Tender call to be issued mid August

 New temporary pedestrian / cyclist signal at Esquimalt
Road / Harbour Road intersection to be installed early
September

* Work to start mid September



Heritage Commemoration

Standard heritage conservation practice is to document resource prior
to deconstruction.

Retrospective of bridge crossing to be developed for public
iInformation

Use heritage photogrammetric and narrative photography

Heritage Photogrammetry — specialized photography to produce a
measured record of structure

Facilitates research and appreciation of bridges after deconstruction

Photographic narrative record to be produced to archival standards to
supplement photogrammetry

Photogrammetry and narrative photos should be available by fall



Public Art

* Public art process initiated to commemorate existing Johnson
Street Bridge

« Steel from rail bridge to be set aside for single art piece or
sculpture

« City’s Art in Public Places policy to guide process
» Expected to take about 18-24 months

» Selection panel to be formed and call-for-artists to take place
in 2013



Public Engagement

» City to provide public with timely information and engage public
regarding construction impacts

* Project staff to consult with Victoria West Community Association,
Downtown Residents’ Association, Upper Harbour Marine Users’
Group, neighbours and those affected

* Every effort will be made to mitigate construction impacts
* Project website — www.johnsonstreetbridge.com

* Webcam to be installed and activated this fall



Key Milestones and Council Decisions



Next Steps

» Expect federal permits to be received in next month
 Tender call for pre-construction work by mid August
« Consultation with neighbours and affected groups

» On-site work to begin in September

 Temporary pedestrian / cyclists signal at Esquimalt Road / Harbour
Road to be installed by September

« Steel for public art to be set aside
« Webcam installation / activation

* Initiate creation of historical photo display
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