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Johnson Street Bridge Replacement

• One of the City’s most significant capital projects

• New iconic structure that respects history of existing bridge

• Improves active transportation alternatives

• Estimated to generate about 900 short-term jobs

• Opportunities for local businesses, industry and contractors to 
participate through competitive tendering process

• Minimal traffic impact to downtown as existing road bridge remains 
open during construction



Project Update

• Recent Activities
• Project Design

• Design principles for public realm / landscaping
• Public Engagement Strategy during pre-

construction phase

• Recommendations
• Next Steps



Recent Activities

• Photographic work for heritage commemoration 
completed

• Project webcam live
• Pre-Construction work has commenced

• Detailed design work progressing
• Follow up with UBCM regarding grant funding to 

top up $8 million from CRD’s Regional Strategic 
Priorities fund











Pre-Construction Work

• Federal permits and approvals process for pre-
construction work

• Tender issued for Pre-Construction work
– Telus relocation in harbour and rail bridge 

deconstruction
– Meeting held with pre-qualified contractors  
– Closes end of October

• Building deconstruction





Project Design

• Navigation Channel:
– 2-stage process in accordance with international standards and 

Transport Canada requirements
– First stage identified 47 m as a conceptual maximum width 

based on marine information only
– Consultation with direct users of upper harbour and bridge 

design work determined that channel width can be refined and 
still meet needs

– Upper Harbour Marine Users group and Transport Canada 
accepted 41 m width [improved over current 36.5 m width]

– Potential cost savings; reduced impact on electrical / mechanical 
systems





Project Design

• Contaminated soil disposal:
– Further analysis identified possibility of less disposal 

needed than originally anticipated
– Potential for cost savings, subject to further soil 

testing during excavation



Project Design

• Telus Relocation
– Original scope of work did not include relocation of 

Telus in harbour
– Further collaboration with Telus and design work 

determined need to relocate Telus
– Reduces greater financial risk to City
– Scope change resulted in additional cost estimated at 

$1.1 million.
– To be funded from contingency or through potential 

cost savings in other areas of project as needed



Design Principles – Public Realm 
Guiding Documents

• Official Community Plan
• Downtown Plan / 

Downtown Core Area 
Plan

• Design Guidelines – Old 
Town

• Victoria Harbour Plan

• Harbour Pathway Plan
• Greenways Plan
• Victoria West Plan 
• Pedestrian Master Plan
• Victoria West 

Transportation Plan



Design Principles – Public Realm

• Context and Reference to Place
• Accessibility and Connectivity

• Public Space
• Arrivals and gateways

• Timelessness
• Site Adjacency
• Longevity and Sustainability





Public Information and Engagement
Guiding Principles

• City will provide balanced and objective 
information and obtain public feedback where 
necessary

• Public and administrative advisory committees 
will be utilized when required

• Those affected directly by construction will be 
consulted on mitigation strategies

• Process will support the overall project budget 
and timeline



Pre-Construction Engagement Strategy

• Identify key stakeholders and preferred means 
of receiving information

• Identify opportunities for soliciting input on final 
design concepts for public realm and updates on 
construction impacts

• Establish relationships with key stakeholders

• Provide timely, proactive updates on potential 
construction impacts

• Regularly communicate updates



Recommendation

• That Council approve an amendment to the 
Project Charter to include a navigational channel 
width of 41 metres, to adopt the design 
principles for the public realm, and to reflect the 
public engagement strategy as outlined.



Next Steps

• Design concepts for public realm to be prepared 
based on adopted design principles

• Concepts to be presented to key stakeholders
• Detailed design to be sufficiently completed to 

develop updated construction cost estimate, 
schedule and finalized procurement strategy

• Council will be given update at next quarterly 
report – January 2012



Thank You


