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ﬁ Methodology

225 telephone interviews with City of Victoria businesses between May 12th and 17th,
2010.

All businesses located downtown or in Victoria West.

Interviews conducted with person most responsible for overall management and
direction of company at location.

Average interview length was 10 minutes.

Overall response rate was 45%.
30% ended in refusal from potential respondent
25% never made it past gatekeeper

The survey margin of error is +/- 6.5%, 19 times out of 20.
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ﬁ Key Findings

1. The Johnson Street Bridge has a substantial profile among businesses.

2. However, the bridge is very low on the list of top-of-mind business concerns.

3. Many businesses see no benefit to them from either the replacement option or
the rehabilitation option.

4. Many businesses also have no concerns about either option. Among those with
concerns, costs/funding and access/construction issues are top of mind for
both options.

5. Full closures for a period of months would have a major impact on roughly one-
third of businesses. Other closure scenarios would have much less impact.

6. Businesses are interested in more information from The City of Victoria,
especially cost/funding and construction information.

7. Email is the best way to provide information to businesses, followed by
newspapers and regular mail.

8. Businesses also want to provide their own input, especially through an
interactive website.
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Issue Awareness and Importance



Businesses thinking about social issues, taxes and parking

Homelessness 27% !
Drugs/addicts 7%
Panhandlers 4%

Social issues NG 3400 m—)
Taxes NN 19%
Parking (downtown) [N 15%
Economy/ employment [N 8%
Crime/ safety issues I 7%
Downtown revitalization [l 6%
Tourism [l 5%

Transportation issues W 2%

Property vacancies/ empty buildings Wl 2%
Sewage M 2%
Cleanliness 11%
Business issues (general) 11%
Lack of cultural events 1%
Bridge issues 11%
Municipal amalgamation 1%
Other NN 18%
None/nothing [l 5%

Don't know 4%

2. Inyour view, what is the most important LOCAL issue facing businesses in your community; that is the one issue you feel should
receive the greatest attention from your local leaders? (DO NOT READ LIST) Anything else? (PROBE FOR UP TO TWO ITEMS

Base: All respondents (n=225)
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Vast majority aware of bridge issue

Yes, aware
92%
No
8%
3. As you may know, there has recently been a discussion in the community about how to address the condition of the Johnson Street

Bridge. Prior to today, have you read, seen or heard anything about this discussion concerning the Johnson Street Bridge? (IF
ASKED: The Johnson Street Bridge is the blue bridge connecting downtown and Victoria West)

Base: All respondents (n=225)
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Bridge important to six-in-ten businesses

24%

Very important

> Important
62%

Somewhat important 39%

\

Not very important 22%

Importance

Within 3 blocks (74% say important)
14% Within 4-5 blocks (59% say important)

Not at all important .
P More than 5 blocks (51% say important)

Restaurant/food services (75% say important)
Retail (68% say important)
Don'tknow = 1% Commercial/office (46% say important)

4.  How important would you say the Johnson Street Bridge is to your business today? Is it (READ LIST)?
Base: All respondents (n=225)
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Bridge mainly important for functional reasons

My customers use it _ 29%

I/ my employees use it to get to/from work || NG 17%
Access to downtown for the general public _ 16%
Business vehicles deliver/travel over the bridge - 9%
Access to my business - 6%
Close by/ quick access . 4%
It's a tourist attraction [Jj 4%
Linking other communities/ areas [Jj 3%
Historic/ heritage buillding . 3%
Avoids congestion on the Bay Street bridge | 1%

Other - 7%

Don't know | 1%

5.  And what is the main reason the bridge is important to your business? (DO NOT READ LIST)
Base: Bridge very/somewhat important personally (n=140)
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Views of Replacement Option



Six-in-ten see no benefit to their business from
replacement option

Improved traffic flow M 10%
Access would not be interrupted [l 8%
Long-term option/will last longer [l 8%
More attractive/ nicer/ would look better [l 6%
Cost benefits W 3%
More people will visit downtown [l 3%
Less maintenance required B 2%
More secure W 2%
Better cyclist access | 1%
Construction will take less time | 1%
Improved access to my business | 1%
Job creation | 1%
Other M 9%
Negative mentions [l 4%
None/nothing [ NN 5790

Don't know 3%

6. As mentioned, one of the options available to the City of Victoria is to replace the existing bridge with a new bridge. In your opinion,
what would be the benefits or advantages to your business if the replacement option is chosen? Anything else? (PROBE FULLY)

Base: All respondents (n=225)
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Costs and access issues are main concerns about
replacement option; Four-in-ten have no concerns

Cost/funding concerns - 28%
Disruptions to traffic flow 13%

Access/ construction concerns - 28% mmmp | LACKOfaccess during construction 9%
Timeline of construction 7% |

Length of time bridge closed 5%

Loss of business/customers I4%
Do not want replacement option |2%

Increased rent | 1%

Other -19%
None/nothing _42%

Don'tknow @ 1%

7.  What, if any, concerns would you have for your business if the replacement option is chosen? Anything else? (PROBE FULLY)
Base: All respondents (n=225)
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Views of Rehabilitation Option



Cost is top perceived benefit to businesses of rehabilitation
option; Nearly half see no business benefit

Cost/funding benefits _ 20%

Preserves a landmark/
- B
heritage

Faster construction - 6%

Less disruption to traffic .4%
flow

Would be safer I 1%

Don't know 8%

8. As mentioned, one of the options available to the City of Victoria is to rehabilitate (IF ASKED: rehabilitate means repair) the existing
bridge. In your opinion, what would be the benefits or advantages to your business if the rehabilitation option is chosen? Anything
else? (PROBE FULLY)

Base: All respondents (n=225)
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Access issues are top concerns about rehabilitation option;
Six-in-ten businesses have no concerns

Traffic flow disruptions 12%

_ ' How long construction will take 6%
0 1 ]
Access/ construction concerns - 22% m— ' Length of time bridge closed 3% |

Access to my business 2%

Cost/funding concerns . 9%

Will not solve the problem/ will need to be repaired I4(y
. 0
again

Loss of revenue I 2%

Other . 9%

Don't know 2%

9.  What, if any, concerns would you have for your business if the rehabilitation option is chosen? Anything else? (PROBE FULLY)
Base: All respondents (n=225)
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Construction Impacts



on one-third of businesses

Full closure for a period of months would have a major impact

Full closure for a period

35% 33% 11%
of months

Partial daytime
closures over alonger 16% 43% 12%
period

Daily or hourly closures

: 11% 41% 13%
as required
Night-time closures 72%

B Major impact B Moderate impact m Minor impact No impact

10. There will be some construction activity and road closures regardless of the option chosen for the bridge. Please tell me the impact
each of the following types of road closures would have on your business. Would [INSERT IN ORDER] have a major, moderate,
minor or no impact on your business?

Base: All respondents (n=225)
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Major for Restaurant/
Food Services

50%

32%

25%

21%
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Very few businesses impacted by noise/lights
of night-time work

Major impact I2%
Moderate impact I2%
Minor impact 9%

No impact 87%

11. If night-time work is chosen, there may be noise and bright lights due to the work. Would this have a major, moderate, minor or no
impact on your business?

Base: All respondents (n=225)
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Paying for the Bridge



Two-thirds expect contributions from other governments.

Half expect borrowing and four-in-ten expect a tax increase.

Contributions from
other levels of
government

65%

Borrowing money 48%

Note: Respondents could

choose multiple options

Raising taxes 40%

None of these 2%

Don't know 9%

12. To the best of your knowledge, which of the following funding options does The City of Victoria plan to use to pay for the chosen
bridge option? (READ LIST AND SELECT ALL THAT APPLY)

Base: All respondents (n=225)
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Increased taxes is greatest business cost/funding concern

Increase in taxes (general) _ 31%

The amount of cost - 6%
Going over budget/ over-spending . 5%
Impact on taxpayers/ residents . 4%
Other issues are more urgent . 4%
Where the money is coming from . 4%
Property taxes (business/ residential) . 4%
Increased debt I2%

Cost effectiveness ] 2% Responses <2% not shown

None/nothing - 14%

Don't know 4%

13.  What, if anything, is your greatest concern related to the cost of the bridge or how it is funded? (PROBE FULLY)
Base: All respondents (n=225)
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Communications



Two-thirds interested in more information

Very interested 30%

Interested
> 65%

Somewhat interested 36%

-

Not very interested 20%

Interested

Retail (74% say interested)
Restaurant/food services (68% say interested)

Commercial/office (54% say interested)

Not at all interested 15%

14. As options are presented for rehabilitation and replacement, how interested are you in receiving more information from The City of
Victoria about the Johnson Street Bridge project? Are you (READ LIST)?

Base: All respondents (n=225)
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Businesses most interest in information on
cost/funding and construction

Cost/funding information [N 51%
Construction information N 31% == | Schedule of closures 17% |
Decision itself N 13% Timeline of construction 17%
Design/ appearance options I 11%
Details of options M 11%
Impact on traffic flow [l 6%
What is currently being done [l 5%
Everything/ all information [l 4%
Impact on the community W 3%
Reasoning behind the decision to work on bridge M 3%
Impact on local businesses 2%
Engineering reports B2%
General information 2% Responses <2% not shown

Plans for maintenance W0 2%
None/nothing [ 10%

Don't know 3%

15. As options are presented for rehabilitation and replacement, what information are you most interested in hearing about the Johnson
Street Bridge project? Anything else? (PROBE FULLY)

Base: Interested in more information (n=192)
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Email most preferred way to receive information

Email | 519
Newspaper |GG 34%
Direct mail || GGG 258%
Internet (including City website) | 11%
Television [l 6%
Radio [} 3%
Community meetings or open houses | 1%
Phone | 1%
Mall displays | 1%
Word of mouth | 1%
Other 2%
None/not interested in receiving information | 1%
Don'tknow | 1%

16. What would be your preferred way of receiving information from The City of Victoria about the Johnson Street Bridge? Any others?
(DO NOT READ LIST) [ACCEPT 2 MENTIONS]

Base: Interested in more information (n=192)
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Two-thirds interested in providing input

Very interested 21%

Interested

65%

Somewhat interested 44%

Not very interested _ 20%
Not at all interested - 14%
Interested
Retail (73% say interested)
Restaurant/food services (68% say interested)
Don'tknow = 1% Commercial/office (54% say interested)

17. City Council wants to hear from the community prior to making a decision on what option to put to a referendum. Overall, how
interested are you personally in providing The City of Victoria with your input into which option for the Johnson Street Bridge you
prefer, from a business perspective? (READ LIST)

Base: All respondents (n=225)
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Interactive website

Businesses most interested in providing input through an

An interactive website

Surveys like this 66%

B Very Interested W Somewhat Interested

18. How interested would you be in providing your input to Council through each of the following methods? How about [INSERT
RANDOM]? (READ LIST)

Base: Interested in providing input (n=194)

77%
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Final Comments



Few businesses have additional comments

Make the decision (soon) . 5%
Stop wasting time I 3%
More transparency and accountability I 3%
Do not want a new bridge (support rehabilitation) I3%
Want a new bridge (support replacement) I 2%

City should carefully research every option I 2%

Cost benefit analysis I 2% Responses <2% not shown

Fiscal responsibility (on the part of the municipal

J 2%
government)

19. That concludes the main part of the survey. Before | ask some final business profile questions, do you have any additional comments
you would like to provide to The City of Victoria on the issue of the Johnson Street Bridge?

Base: All respondents (n=225)
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Sample Characteristics



Weighted Sample Characteristics

# Full time Equivalent Employees Type of Business

1 employee 16% Retail 34%

2-5 employees 40% Commercial/Office 17%

6-10 employees 14% Entertainment 2%

11+ employees 24% Restaurant/ food services 12%

Don’t know/Refused 5% Financial services 5%

Business Location Manufacturing 4%
Downtown 85% Health services 4%

Victoria West 12% Educational services 4%

Both <1% Hotel 3%

Don’t know/Refused 2% Other 15%

Distance from Bridge

Within 1 block 9%

Within 2-3 blocks 27%

Within 4-5 blocks 39%

More than 5 blocks away 25%
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