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Methodology

� 600 telephone interviews with City of Victoria residents (18+ years) between April 8th 
and 15th, 2010. 

� Average interview length was 15 minutes.

� Overall response rate was 33%. 

� Results have been weighted to ensure they reflect the City of Victoria in terms of age 
and gender distributions.

� In addition, geographical quotas were set to ensure the final sample was inclusive and 
representative of all regions of the City of Victoria.

� The survey margin of error is +/- 4.4%, 19 times out of 20.
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Methodology (continued)

� Younger residents are under-represented in the survey sample. 

� Cell-phone only households
� Less likely to participate in survey research

� Less interested and engaged in municipal issues

� Steps to boost youth.

� Last birthday method

� Asking to speak to a younger resident, but accepting older residents
� Cut off interviews with older residents altogether

� Despite the steps taken by Ipsos Reid, the final sample still under-represents younger 
residents (15.1% of interviews vs. 32.3% of population).

� Ipsos Reid stands behind this research as reflective of the residents of the City of 
Victoria. As noted, the overall results have been weighted to reflect the actual age and 
gender distribution of the City of Victoria.



Key Findings
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Key Findings

1. The Johnson Street Bridge has a substantial community profile.

2. However, the bridge is not the only important local issue. 

3. Residents understand/accept the need for quick action.

4. Residents appear to be open-minded about both main options for the bridge.

5. Residents think the City must take many variables into account in their 
decision.

6. Heritage value and a rail crossing are less important, but not unimportant.

7. Residents are interested in more information from the City of Victoria.

8. Residents also want to provide their own input.



Issue Awareness and Importance
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Social issues, especially homelessness, top the bridge as 
top-of-mind local issues

1. In your view, as a resident of the City of Victoria, what is the most important LOCAL issue facing your community, that is the one 
issue you feel should receive the greatest attention from your local leaders? (DO NOT READ LIST) Anything else? (PROBE FOR UP 
TO TWO ITEMS)

Base: All respondents (n=600)

4%

4%

3%

3%

2%

2%

2%

2%

2%

5%

3%

4%

5%

9%

11%

13%

13%

44%Social Issues

Waste treatment (e.g. sewers/ sewage)

Affordable housing

Bridge issues

Transit/ transportation issues

Crime and safety issues

Tax issues

Environmental issues (e.g. pollution)

Development of the marina

Economic issues

Infrastructure improvement

Healthcare

City planning and development

Food security issues

Funding for education

Water and water treatment

None

Don't know
Responses <2% not shown

Bridge Mentions

18-34 years (3% mention)
35+ years (14% mention)

Homeowner (14% mention)
Renters (7% mention)

Daily/weekly crossers (14% mention)

Homelessness 36%
Drugs/addicts 5%
Street people 3%

Poverty 3%
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Vast majority aware of bridge issue

Yes, aware
92%

No
8%

2. As you may know, there has recently been a discussion in the community about how to address the condition of the Johnson Street 
Bridge. Prior to today, have you read, seen or heard anything about this discussion concerning the Johnson Street Bridge? (IF 
ASKED: The Johnson Street Bridge is the blue bridge connecting downtown and Victoria West)

Base: All respondents (n=600)
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Structural vulnerability is top-of-mind condition to be 
addressed

5%

5%

4%

2%

2%

4%

3%

9%

6%

7%

9%

13%

15%

22%

39%Structural vulnerability

Needs maintenance/ repair/ upgrade (unspecified)

Aging infrastructure/ the bridge is old

Needs to be replaced

Seismic vulnerability

Accessibility

Road safety

Mechanical vulnerability

Cosmetic issues (e.g. appearance, colour, etc.)

Cycling and pedestrian needs

Cost/ expense of either option

Electrical vulnerability

Other

Nothing

Don't know

3. To the best of your knowledge, what is the condition of the bridge that needs to be addressed? (DO NOT READ LIST) Anything 
else? (PROBE FOR UP TO TWO ITEMS) 

Base: Aware of bridge discussion (n=558)
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Half think bridge must be addressed in next 3 years

14%

3%

6%

27%

12%

4%

18%

16%Right away/ immediately

As soon as possible

Within a year/ in the next year

Within 2-3 years/ by 2012/13

A timeframe longer than 3 years/ 2014 and beyond

Other

It doesn't need addressing

Don't know

4. To the best of your knowledge, how soon does the condition of the bridge need to be addressed? (DO NOT READ LIST)

Base: Aware of bridge discussion (n=558)

Within 2-3 Years
50%
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Residents see multiple risks in not taking action

5%

1%

1%

1%

7%

9%

10%

6%

6%

8%

8%

10%

22%

30%Drastic failure risk

Accident risk/ public safety risk

Mechanical failure (malfunction, stuck)

Cost issues (increased cost in future)

It will be closed

The bridge will continue to deteriorate

Traffic problems/ congestion

Little/ minimal risk

High/ immediate/ serious risk

Aesthetic concerns

It will need to be replaced

Other

Nothing

Don't know

5. And again to the best of your knowledge, what is the risk if the condition of the bridge is not addressed? (DO NOT READ LIST) 
Anything else? (PROBE FOR UP TO TWO ITEMS) 

Base: Aware of bridge discussion (n=558)

Fail/ collapse/ fall apart 18%
Fail in earthquake 12%
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Bridge is an issue that a lot of residents know a little about 

1%

7%

29%

49%

14%Very familiar

Somewhat familiar

Not very familiar

Not at all familiar

Don't know

Familiar
63%

6. Overall, how familiar would you say you are with the current condition and options concerning the Johnson Street Bridge? Would you 
say (READ LIST)?

Base: All respondents (n=600)

Familiar

18-34 years (48% familiar)
35+ years (70% familiar)

Men (68% familiar)
Women (59% familiar)

Homeowner (70% familiar)
Renters (58% familiar)

Daily/weekly crossers (79% familiar)
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Bridge important to two-thirds of residents

1%

7%

25%

38%

29%Very important

Somewhat important

Not very important

Not at all important

Don't know

Important
67%

7. Overall, how important would you say the Johnson Street Bridge is to you personally? Is it (READ LIST)?

Base: All respondents (n=600)

Importance 

Daily/weekly users (88% say important)
Monthly users (70% say important)

Few times/year users (55% say important)
Rare/never users (30% say important)

Resident <10 years (57% say important)
Resident 10+ years (71% say important)
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Bridge mainly important for functional reasons

4%

3%

1%

1%

2%

2%

3%

19%

28%

38%Personal use

Transportation access/ connections

It's historic/ a landmark

Safety

Part of the community

Pedestrian/ cyclist access

Infrastructure needs to be upgraded

Negative mentions

Other

Don't know

8. And what is the main reason the bridge is important to you? (DO NOT READ LIST)

Base: Bridge very/somewhat important personally (n=410)

Use a lot (general) 26%
Use a lot (work related) 12%
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One-third use daily/weekly – Two-thirds use at least monthly

1%

2%

16%

15%

30%

21%

15%Many times each week

A few times each week

A few times a month

Every few months

Rarely

Never

Don't know

9. How often do you personally cross the Johnson Street Bridge? Would you say (READ LIST)?

Base: All respondents (n=600)

Daily/Weekly
36%

Daily/Weekly Crossers

18-34 years (38% daily/weekly)
35-54 years (46% daily/weekly)
55+ years (25% daily/weekly)

Men (41% daily/weekly)
Women (32% daily/weekly)

Cyclists (47% daily/weekly)
Drivers (40% daily/weekly)

Pedestrians (32% daily/weekly)
Transit users (27% daily/weekly)



Need for Action
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Eight-in-ten think City must take significant action in next two 
years based on engineering assessment

4%

5%

10%

36%

45%Agree strongly

Agree somewhat

Disagree somewhat

Disagree strongly

Don't know

Agree
81%

Disagree
16%

10. As you may know, a recent engineering assessment of the bridge said that a substantial investment would be required in the bridge to avoid further 
deterioration and increasing operational costs. The two main options available to The City of Victoria are to replace the bridge or to rehabilitate (IF 
ASKED, rehabilitate means repair) the existing bridge. Regardless of the option chosen, do you agree or disagree that The City of Victoria needs to take 
some significant action with the Johnson Street Bridge within the next two years? Would that be strongly or somewhat?

Base: All respondents (n=600)

Agreement

18-34 years (76% agree)
35-54 years (78% agree)
55+ years (86% agree)
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Main reasons for not taking action include lack of perceived 
need, other priorities and need for more assessment

11%

1%

9%

36%

29%

23%

15%

6%

4%

3%

Not necessary

More pressing issues/ not that urgent

Need more assessment/ research

Cost/ funding reasons

Needs more open/ transparent decision process

Politicians are not listening

Need alternative transport

Other

None

Don’t know

11. What is the main reason you disagree that The City of Victoria needs to take some significant action with the Johnson Street Bridge 
within the next two years? 

Base: Disagree City must act (n=86)

Note: Question asked only of 
16% of residents who disagree City 

must take significant action 
in next two years.



Views of Replacement Option
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Residents see many benefits to replacement option

7%

6%

4%

3%

3%

3%

7%

17%

5%

10%

10%

11%

13%

16%

18%

28%Will last longer/ long term solution

Better traffic flow

Cost/ cost effectiveness (long run)

Safety benefits

Impoved non-vehicle access

Would be a new bridge

Would look better/ more attractive

Less repairs/ maintenance

Improved design

Would be modern

Would improve city/ downtown

New (engineering) technology

Needs to start building right away

Negative mentions

None/ nothing

Don’t know

12. As mentioned, one of the options available to The City of Victoria is to replace the existing bridge with a new bridge. In your opinion, 
what would be the benefits or advantages to choosing the replacement option? Anything else? (PROBE FULLY)

Base: All respondents (n=600)

Responses <3% not shown

Bicycle access 8%
Pedestrian access 6%
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Cost/funding issues top list of public concerns about 
replacement option

2%

2%

2%

2%

2%

2%

21%

1%

3%

4%

7%

9%

11%

12%

54%Cost/ funding concerns

Design/ style/ aesthetics would not fit

Doubt the transportation/ traffic access will improve

Loss of culture/ heritage/ historic landmark

Timeframe of construction

Impact on the environment

No need/ unnecessary

Other more important priorities

Lack of importance given to public input

Local/ qualified labour

Need better planning/ decision-making 

Prefer rehabilitation option

Lifespan of the new bridge

None/ nothing

Don’t know

13. What, if any, concerns would you have with choosing the replacement option? Anything else? (PROBE FULLY)

Base: All respondents (n=600)

Responses <2% not shown

Cost/ expense (general) 26%
More expensive than other options 16%
Financial burden for taxpayers 9%



Views of Rehabilitation Option
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Residents think cost and heritage value are main benefits of 
rehabilitation option

2%

2%

2%

2%

6%

8%

12%

3%

2%

3%

3%

4%

5%

36%

55%Cost/ costs less than replacement

Preserve landmark/ heritage

Less time consuming to repair

Less disruptive on traffic

Prefer the rehabilitate option

Creates jobs/ helps the economy

Would look better/ more attractive

Environmentally friendly option

Promotes/ improves tourism

Longer life expectancy/ last longer

Would be safer

Negative mentions

Other

None/nothing

Don’t know

14. As mentioned, one of the options available to The City of Victoria is to rehabilitate (IF ASKED, rehabilitate means repair) the existing 
bridge. In your opinion, what would be the benefits or advantages to choosing the rehabilitate option? Anything else? (PROBE 
FULLY)

Base: All respondents (n=600)
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Cost and longevity are main concerns about rehabilitation 
option

3%

3%

2%

2%

1%

1%

7%

33%

3%

4%

5%

6%

10%

14%

16%

23%Cost/ cost effectiveness

Won't solve problem/ new bridge better

Longevity of repairs/ repairs won't last

Temporary/ short term solution

Safety/ structural integrity

Repairs must be done properly

Traffic flow disruptions

Length of time to complete

Need pedestrian/ cyclist accomodations

Environmental damage/impact

Aesthetic concerns

Other priorities more important

Maintaining historic/tourist value

Other

None/nothing

Don't know

15. What, if any, concerns would you have with choosing the rehabilitation option? Anything else? (PROBE FULLY)

Base: All respondents (n=600)



Bridge Values
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Residents want a lot of factors considered in bridge decisions

16. There are many different things that The City of Victoria might take into account in reaching a decision about how to address the 
condition of the Johnson Street Bridge. Please tell me how important each of the following are to you in the decision about what to 
do with the bridge? To start, how important is [INSERT RANDOM]? Is it (READ LIST)? How about [INSERT RANDOM]?

Base: All respondents (n=600)

32%

94%

90%

90%

89%

89%

80%

62%

59%

79%

60%

58%

66%

60%

51%

30%

Having a dedicated pedestrian walkway

The length of life the chosen option will provide to
the bridge

The cost of the option chosen

Having dedicated bike lanes

Having accessibility for wheelchairs, scooters,
strollers and the visually impaired

Improving the safety of road approaches on west
and east side 

The heritage value of the bridge

Having a rail crossing

Very important Somewhat important



Paying for the Bridge
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Most expect contributions from other levels of government. 
Half expect The City to borrow and/or raise taxes.

7%

2%

47%

51%

71%
Contributions from

other levels of
government

Borrowing money

Raising taxes

None of these

Don't know

17. To the best of your knowledge, which of the following funding options does The City of Victoria plan to use to pay for the chosen 
bridge option? (READ LIST AND SELECT ALL THAT APPLY)

Base: All respondents (n=600)

Note: Respondents could 
choose multiple options 

Borrow Money
Homeowners (58% say borrow)

Renters (46% say borrow)

Raise Taxes
Homeowners (53% say tax)

Renters (39% say tax)



Communications
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Seven-in-ten residents interested in more information

1%

11%

18%

41%

30%Very interested

Somewhat interested

Not very interested

Not at all interested

Don't know

Interested
71%

18. As options are presented for rehabilitation and replacement, how interested are you in receiving more information from The City of 
Victoria about the Johnson Street Bridge project? Are you (READ LIST)?

Base: All respondents (n=600)

Interest

18-34 years (65% interested)
35-54 years (78% interested)

55+ years(70% interested)

Homeowners (76% interested)
Renters (66% interested)

Daily/weekly users (83% interested)
Monthly users (75% interested)

Few times/year users (66% interested)
Rare/never users (46% interested)
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Public most interested in cost information from City

5%

5%

5%

4%

4%

4%

4%

5%

2%

6%

8%

13%

15%

23%

33%

50%Costs/ funding information

Details of options being considered

The decision itself

The decision process/ community input

Timeline of construction

Impact on the community/ taxpayer

Impact on traffic/ transportation

What work needs to be done

The life expectancy of the bridge

Pedestrian/ cyclist access

Everything/ all of it

Engineering reports

Issues concerning safety

Features/ functions of the bridge

None/ nothing

Don't know

19. As options are presented for rehabilitation and replacement, what information are you most interested in hearing about the Johnson 
Street Bridge project? Anything else? (PROBE FULLY)

Base: Interested in more information (n=537)

Responses <4% not shown
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Newspapers most preferred way to receive information

3%

2%

1%

3%

2%

1%

5%

8%

15%

16%

22%

29%

45%Newspaper

Direct mail

Email

Television

Internet

Radio

Community meetings or open houses

Flyers/ pamphlets/ newsletters

Telephone

Media

Other

None

Don't know

20. What would be your preferred way of receiving information from The City of Victoria about the Johnson Street Bridge? Any others?
(DO NOT READ LIST) [ACCEPT 2 MENTIONS]

Base: Interested in more information (n=537)
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Seven-in-ten residents interested in providing input

0%

11%

16%

42%

30%Very interested

Somewhat interested

Not very interested

Not at all interested

Don't know

Interested
72%

21. City Council wants to hear from the community prior to making a decision on what option to put to a referendum. Overall, how 
interested are you personally in providing The City of Victoria with your input into which option for the Johnson Street Bridge you 
prefer? (READ LIST)

Base: All respondents (n=600)

Interest

Homeowners (78% interested)
Renters (67% interested)

Daily/weekly users (82% interested)
Monthly users (74% interested)

Few times/year users (68% interested)
Rare/never users (55% interested)
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Surveys and interactive website more popular than public 
open houses

22. How interested would you be in providing your input to Council through each of the following methods? How about [INSERT 
RANDOM]? (READ LIST)

Base: Interested in providing input (n=537)

76%

72%

52%19%

34%

26%Surveys like this

An interactive website

Public open houses

Very Interested Somewhat Interested

Younger

Older



Referendum
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Half say they will definitely vote in a referendum

1%

5%

3%

12%

29%

50%Definitely

Very likely

Somewhat likely

Not very likely

Not at all likely

Don't know

23. The City of Victoria will need to borrow money for the bridge project regardless of whether the rehabilitation or replacement option is 
chosen. In order to borrow money, The City must ask for approval from Victoria residents. The City intends to ask for public approval 
in a referendum to be held in the fall of 2010. How likely is it that you will vote in the referendum? (READ LIST)

Base: All respondents (n=600)

Likely
79%

Definitely

18-34 years (35% definitely)
35-54 years (56% definitely)
55+ years (59% definitely)

Homeowners (59% daily/weekly)
Renters (42% daily/weekly)
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No single motivation holding back likely non-voters

2%

2%

31%

11%

2%

3%

3%

6%

9%

9%

14%More information on costs/ funding

Would vote if given opportunity 

Ease of the voting process

Depends on the decisions made 

If open public forums beforehand

Depends how referendum will impact taxes

If it was a contentious/ controversial issue

Better presented information 

Better health/ age related issues

None/nothing

Don't know

24. What, if anything, would motivate you to vote in this referendum? 

Base: Not likely to take part in referendum (n=115)

Responses <2% not shown

Note: Question asked only of 
21% of residents who are 

unlikely to vote in a referendum.



Final Comments
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Few residents have additional comments

2%

2%

2%

2%

2%

2%

67%

2%

3%

3%

3%

3%

3%

4%

4%Just get it done (and fast)

More information to public

Don't overspend 

It's a waste of (tax payer) money

Have a referendum/ vote (soon)

Ask experts/ public too emotional

Listen to/ respect what public says

Traffic issues

Build a new bridge

This survey was a good idea

Impact on the community

Just fix it

More transparency/ accountability

None/nothing

Don't know

25. That concludes the main part of the survey. Before I ask some final demographic questions, do you have any additional comments 
you would like to provide to The City of Victoria on the issue of the Johnson Street Bridge?

Base: All respondents (n=600)

Responses <2% not shown



Weighted Sample Characteristics
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Weighted Sample Characteristics

Note: a small number of V8X and V8Z residents were also 
included in the survey. As these residents make up only a tiny 
portion of the City of Victoria’s population, they were included 
in their closest neighbouring FSA for sampling purposes 
(mostly V8T).

FSA

13%V8R

7%V8S

23%V8T

32%V8V

9%V8W

16%V9A

32%18 to 34 years 

33%35 to 54 years

35%55+ years

Gender

46%Male

54%Female

Age

Number Of Years Have You Lived In the City Of Victoria

37%0-10

27%11-20

13%21-30

22%31+ 

1%Refused

1%Don©t know

47%Rent

1%

2%

10%

12%

17%

23%

34%

3%

51%

Other (specify)

Motorcycle, scooter

Bicycle

Car/ truck - driver or passenger in a private 
car with at least one other person

Transit

Walk

Car/ truck - drive alone

Main Mode Of Transportation

Refused

Own

Residence


