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ﬁ Residential Methodology

601 telephone interviews with City of Victoria residents (18+ years) between August 3™
and 8t, 2010.

A survey pretest was conducted on July 22, 2010.
Average interview length was 8.6 minutes.
Overall response rate was 34% (33% in previous wave).

Results have been weighted to ensure they reflect the City of Victoria in terms of age
and gender distributions.

Much less weighting of younger residents was required than in the previous
survey, as a result of a 23% increase in participation among the 18 to 34 year age
segment.

In addition, geographic quotas were set to ensure the final sample was inclusive and
representative of all areas of the City of Victoria.

The survey margin of error is +/- 4.0%, 19 times out of 20.
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Residential Sample Characteristics (Weighted)

Male 46% 0-10 34%

Female 54% 11-20 26%

Age 21-30 17%

18 to 34 years 32% 31+ 24%

55+ years 35% Car/ truck - drive alone 34%

Own or Rent Residence Car/ truck - driver or passenger in a 21%
own 56% private car with at least one other person

Rent 43% Transit 15%

Refused 1% Walk 14%

FSA Bicycle 14%

VSR 15% Motorcycle, scooter 2%

V8S 8% Wheelchair 1%

veT  24%

V8V 30% Many times each week 20%

V8W 8% A few times each week 20%

VIA 16% A few times a month 34%

Note: a small number of V8X and V8Z residents were Every few months 13%

also included in the survey. As these residents make up Rarely 12%
only a tiny portion of the City of Victoria’s population, Never 1%
they were included in their closest neighbouring FSA for

sampling purposes (mostly V8T).
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ﬁ Business Methodology

225 telephone interviews with City of Victoria businesses between July 23 and 30™,
2010.

All businesses located downtown or in Victoria West.

Interviews conducted with person most responsible for overall management and
direction of company at location.

Average interview length was 6.5 minutes.
Overall response rate was 64% (up from 45% in first survey).
No weighting was applied to the business results.

The survey margin of error is +/- 6.5%, 19 times out of 20.
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Business Sample Characteristics (Not Weighted)

# Full time Equivalent Employees

1 employee 13%
2-5 employees 44%
6-10 employees 17%
11+ employees 23%
Don’t know/Refused 3%
Business Location
Downtown 83%
Victoria West 16%
Don’t know/Refused 2%

Distance from Bridge

Within 1 block 9%

Within 2-3 blocks 26%

Within 4-5 blocks 38%

More than 5 blocks away 27%

Retail

Commercial/Office
Restaurant/ food services
Financial services

Health services
Manufacturing
Educational services
Entertainment

Hotel

Other

City of Victoria — Johnson Street Bridge Survey

Type of Business

35%
16%
9%
6%
6%
4%
4%
3%
1%
15%
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Survey Introduction and Description of Options



Survey Introduction

In both surveys, respondents were read the following survey introduction:

This survey is about the future of the Johnson Street Bridge, which is the blue bridge connecting
downtown Victoria with the neighbourhood of Victoria West and several municipalities on the
West Shore.

As you may know, a recent engineering assessment of the bridge found that a substantial
investment in the bridge would be required to avoid possible closure within the next two to
three years.

The two options available to the City of Victoria are to replace the bridge or to rehabilitate (IF
ASKED, rehabilitate means repair and upgrade) the existing bridge.
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Description of Options

In both surveys, respondents were read the following description of the two options
(just prior to the questions asking about opinions of the options):

Let me read you a little information about the two options for the bridge.

Both options include three lanes for vehicle traffic, seismic upgrading to withstand an 8.5
magnitude earthquake, will include a multi-use path for pedestrians, cyclists, wheelchairs and
strollers, and will preserve access for a rail bridge to be constructed in the future.

The replacement bridge is approved for a 21 million dollar federal contribution. The City would
need to borrow 57/56* million dollars to replace the bridge.

The rehabilitation bridge may also be eligible for the 21 million dollar federal contribution. The City
would need to borrow 80 million dollars and apply for the federal contribution to reduce The
City’s cost to 59 million dollars to rehabilitate the bridge.

The construction impact of a replacement bridge would be minimal as the existing road bridge
would remain open while the new bridge is being built. The construction impact of a
rehabilitation bridge would mean the bridge would have to be fully closed for at least one year
with an estimated economic impact to downtown of 13 million dollars.

The maintenance costs over 100 years are 22 million dollars for the replacement bridge and 42
million dollars for the rehabilitation bridge.

Would you like me to read the information again? (IF YES, REPEAT)

* The incorrect figure of 57 million was used in the business survey and in the first 200 residential surveys.
Ipsos Reid believes the error made no difference in either study. As evidence, the results did not change
after the figure was corrected to 56 million in the residential survey.
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Key Findings



ﬁ Key Findings

Both residents (85%) and businesses (87%) say they are at least somewhat familiar
with the two options being considered.

Both residents (68%) and businesses (76%) say that newspapers are their main
source of information about the two options being considered.

Both residents and businesses have a clear preference for replacement over
rehabilitation. This preference extends to all survey subgroups (e.g. by location, age,
main travel mode, business size, business type, etc).

Among residents, 64% prefer replacement versus 29% for rehabilitation.
Among businesses, 68% prefer replacement versus 21% for rehabilitation.

Both residents and businesses prefer the replacement option primarily because of cost
Issues and/or construction issues.

Residents who prefer replacement are most likely to mention cost issues (52%)
and construction issues (36%).

Businesses who prefer replacement are most likely to mention construction issues
(61%) and cost issues (41%).

City of Victoria — Johnson Street Bridge Survey
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Detailed Residential Results



Familiarity with Bridge Options

Very familiar 29%

Familiar

85%

Somewhat familiar 56%

Not very familiar 11%

Not at all familiar 5%

1. To begin, how familiar would you say you are with the two options being considered for the Johnson Street Bridge? Would you say
(READ LIST)?

Base: All respondents (n=601)
13
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Main Sources

of Information

Newspaper

Television

Radio

Word of mouth

Information package in mail
Internet

Other media

Magazine

Open house

City Hall/ Mayor
Community input/ petitioners
Pamphlets/ handout
Posters

Other

I 689
I 207
I 15%
I 14%

I 13%

B 10%

B 5%

| 1%

| 1%

| 1%

| 1%

| 1%

| 1%

B 2%

2. What has been your main source of information about the options being considered for the Johnson Street Bridge? Anything else?

(OPEN-ENDED QUESTION)

Base: Excluding those not at all familiar with options (n=576)

City of Victoria — Johnson Street Bridge Survey



Acceptability of Two Options

Replacement

Rehabilitation

Vv b Vv h
ery 46% ery 22%
acceptable acceptable
Acceptable Acceptable
78% 56%
Somewhat - 300 Somewhat 34%
acceptable acceptable

/ S

Not very

. 9% Not very
acceptable

B
acceptable

Not at all - 18%
acceptable

Not at all . 10%
acceptable

Don't know 3% Don't know 3%

3.  (ROTATE WITH Q4) One of the options available to the City of Victoria is to replace the existing bridge with a new bridge. If City
Council ultimately decides to proceed with the replacement option, how acceptable would this be to you? (READ LIST)

4. (ROTATE WITH Q3) One of the options available to the City of Victoria is to rehabilitate the existing bridge. If City Council ultimately
decides to proceed with the rehabilitation option, how acceptable would this be to you? (READ LIST)

Base: All respondents (n=601)
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Preferred Option

The replacement option

The rehabilitation option _ 29%

1%

Neither (volunteered)

Other (volunteered) § 1%

Don't know 5%

5. Now, which of the two options would you most like to see City Council choose? (READ LIST, ROTATE ITEMS)
Base: All respondents (n=601)

16
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Reasons Prefer Replacement

Costrelated issues

Construction related issues

Want a new bridge

Will last longer/long term solution
Would look better/ more attractive
Traffic efficiency related issues
Maintenance related issues

Would be safer

Would provide better bicycle access
Old bridge will need to be replaced eventually
Old bridge is in poor condition

Heritage value not important

Would provide better pedestrian access
Would be modern

Don't know

I 52
I 36%
I 15%

B 2%

B 11%

B 5%

B 7%

M 5%

B 2%

M 4%

3%

M 3%

B 3%

M 3% Responses <3% not shown

1%

6.  What is the main reason that you prefer the replacement option to the rehabilitation option? (OPEN-ENDED QUESTION)

Base: Prefer replacement (n=385)
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Reasons Prefer Rehabilitation

Heritage related issues

Costrelated issues

Distrust information about options
Would look better/ be more attractive
Construction related issues

Prefer the rehabilitate option

City should have maintained better
Environmentally friendly option

Other communities should help pay
Promotes/improves tourism

Seismic upgrade is necessary

More accessible for pedestrians/ cyclists

Don't know

I /1%
I 36%6

I 17%
B 7%

B 6%

B 6%

Nothing wrong with the existing bridge B 5%

M 2%

B 3%
M 3%
B 2%
B 2%
B 2%

2%

Responses <3% not shown

7.  What is the main reason that you prefer the rehabilitation option to the replacement option? (OPEN-ENDED QUESTION)

Base: Prefer rehabilitation (n=174)
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Still Prefer Rehabilitation if Federal Funding Not Approved?

Don't know
12%
Yes, still prefer
rehabilitation
67%
No
21%

8.  The rehabilitation option is subject to a federal review to determine whether it is approved for a 21 million dollar contribution. If the
federal funding is not approved, do you still prefer the rehabilitation option?

Base: Prefer rehabilitation (n=174)
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Likelihood of Voting in Referendum

Replacement Borrowing Rehabilitation Borrowing
Definitely _45% Definitely _40%
Very likely -32% Very likely -28%

Somewhat .12% Somewhat -15%
likely likely

Not very 0 Not very 0

likely & likely - EZ
Not at all Not at all

0, 0,

likely i 5 likely B2
Don't '

on 1% Don't 1%

know know

9. (ROTATE WITH Q10) If City Council ultimately decides to proceed with the replacement option, how likely is it that you will vote in

the referendum? (READ LIST)

10. (ROTATE WITH Q9) If City Council ultimately decides to proceed with the rehabilitation option, how likely is it that you will vote in the

referendum? (READ LIST)
Base: All respondents (n=601)
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Final Comments for City of Victoria

More information to the public - 6%
Justgetitdone .5%
Make other municipalities contribute . 4%
Don't overspend - keep costs under control . 4%
Build a new bridge . 4%
Preserve alandmark/ heritage/ historical site . 4%
Minimize traffic issues l 3%
Minimize impact on (property) taxes l 3%

None/nothing | 560

Don't know 2% Responses <3% not shown

11. That concludes the main part of the survey. Before | ask some final demographic questions, do you have any additional comments
you would like to provide to the City of Victoria on the issue of the Johnson Street Bridge? (OPEN-ENDED QUESTION)

Base: All respondents (n=601)

City of Victoria — Johnson Street Bridge Survey
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Detailed Business Results



Familiarity with Bridge Options

Very familiar 36%

Familiar

87%

Somewhat familiar 51%

Not very familiar 11%

3%

Not at all familiar

1. To begin, how familiar would you say you are with the two options being considered for the Johnson Street Bridge? Would you say
(READ LIST)?

Base: All respondents (n=225)
23
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Main Sources of Information

Newspaper

Television

Radio

Word of mouth

Internet

Information package in mail
Magazine

Other media

Open house

Involvement in the project
Downtown Business Association
City Hall

Chamber of Commerce
From (previous) surveys
Self awareness

Bridge tour

Other

. ‘7 6%
I 23%
I 1%
I 12%
I 119

B 7%

M 4%

M 4%

B 2%

2%

B 2%

2%

H2%

B 2%

1%

1%

11%

2. What has been your main source of information about the options being considered for the Johnson Street Bridge? Anything else?

(OPEN-ENDED QUESTION)
Base: Excluding those not at all familiar with options (n=219)

City of Victoria — Johnson Street Bridge Survey
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Information Provided Through Downtown Victoria Business
Association and Greater Victoria Chamber of Commerce

\

Recall information and
reviewed

Recall mformat'lon, but did - 12%
not review
J

Recall

Information
41%

Don't know 2%

3. The City of Victoria emailed businesses through the Downtown Victoria Business Association and Greater Victoria Chamber of
Commerce with information about the two options being considered. Do you recall receiving information outlining the details of the
two options being considered?

4. (IF YES) Did you have a chance to review the information provided?
Base: All respondents (n=225)

City of Victoria — Johnson Street Bridge Survey
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Acceptability of Two Options

Very
acceptable

Somewhat
acceptable

Not very
acceptable

Not at all
acceptable

Don't know

5.  (ROTATE WITH Q6) One of the options available to the City of Victoria is to replace the existing bridge with a new bridge. If City
Council ultimately decides to proceed with the replacement option, how acceptable would this be to your business? (READ LIST)

Replacement
\

/
I 6%
I 4%

4%

Very
acceptable

Acceptable

86%

Somewhat
acceptable

Not very
acceptable

Not at all
acceptable

Don't know

Rehabilitation

-

-
e

3%

\

42%

/

6. (ROTATE WITH Q5) One of the options available to the City of Victoria is to rehabilitate the existing bridge. If City Council ultimately
decides to proceed with the rehabilitation option, how acceptable would this be to your business? (READ LIST)

Base: All respondents (n=225)
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Preferred Option

The replacement option

The rehabilitation option 21%

Neither (volunteered) 2%

Don't know 10%

7.  Now, which of the two options would your business most like to see City Council choose? (READ LIST, ROTATE ITEMS)
Base: All respondents (n=225)

68%

City of Victoria — Johnson Street Bridge Survey

27



Reasons Prefer Replacement

Construction related issues

Cost related issues

Long-term option/ will last longer

It's time for a new bridge/ new is better
More attractive/ nicer/ would look better
Less maintenance required

Improved traffic flow

More secure

Better cyclist access

Improved access to my business
Either way would not affect me/ my business
More people will visit downtown
Improved access for pedestrians
Improved transit system

| like the old bridge

Don't know

I 619

I 419%

I 16%

I 14%

I 13%

I 13%

B 12%

Bl 5%

M 4%

M 4%

M 4%

M 4%

M 3%

M 3%

M 3% Responses <3% not shown
1%

8.  What is the main reason that your business would prefer the replacement option to the rehabilitation option? (OPEN-ENDED

QUESTION)
Base: Prefer replacement (n=152)

City of Victoria — Johnson Street Bridge Survey
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Reasons Prefer Rehabilitation

Costrelated issues 43%

40%

Heritage related issues

Construction related
issues

21%

Replacement not required 19%

Proposed rehabilitation
budget is inflated

15%

Needs to be updated 6%

Other 13%

Don't know 4%

9.  What is the main reason that your business would prefer the rehabilitation option to the replacement option? (OPEN-ENDED
QUESTION)

Base: Prefer rehabilitation (n=47)
29
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Still Prefer Rehabilitation if Federal Funding Not Approved?

Don't know
13%

Yes, still prefer
rehabilitation
57%

No
30%

10. The rehabilitation option is subject to a federal review to determine whether it is approved for a 21 million dollar contribution. If the
federal funding is not approved, do you still prefer the rehabilitation option?

Base: Prefer rehabilitation (n=47)
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Final Comments for City of Victoria

Act now

Stop wasting money

More transparency and accountability

Want a new bridge

Do not increase taxes

Reasoning behind the work on the bridge
Expenses/cost (for rehabilitation) seem too high
City should carefully research every option
Consider a design that will meet the needs of the city
Access for rail lines

Cost benefit analysis

Do not need that much seismic upgrading

Make it a toll bridge

None/nothing

Don't know

B 0%

B 6%

M 5%

M 5%

M 4%

M 4%

M 4%

M 4%

M 3%

B 3%

M 3%

B 3% Responses <3% not shown
M 3%
I 507

1%

11. That concludes the main part of the survey. Before | ask some final business profile questions, do you have any additional
comments you would like to provide to the City of Victoria on the issue of the Johnson Street Bridge? (OPEN ENDED QUESTION)

Base: All respondents (n=225)
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